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ABSTRACT: Karnataka is home to a wide variety of traditional crafts like Mysore silk, Channapatna toys, and
Bidriware hat reflect the region’s rich cultural heritage. But many artisans struggle to reach wider markets due to
limited digital access, lack of online visibility, and a heavy reliance on middlemen. This business plan outlines a
simple, user-friendly e-commerce platform designed to bridge that gap by directly connecting artisans with buyers. The
platform will be mobile-first, multilingual, and culturally grounded, built to work for artisans with different levels of
tech familiarity. Key features include secure payments, integrated delivery, storytelling that highlights each artisan’s
work, and fair pricing. There’s also a strong focus on sustainability, personalization, and ethical trade, with plans to
collaborate with influencers and local communities. A team of founders, advisors, and partners from e-commerce,
design, marketing, and the public sector will lead the project. Our launch strategy includes curated product collections,
fair pricing, direct shipping from artisans, and promotion through digital media and cultural events. Revenue will come
from commissions, artisan subscriptions, and B2B partnerships, with a break-even goal in 2-3 years. The platform will
prioritize legal compliance, ethical practices, and the protection of artisan rights and intellectual property. Beyond just
building a business, this project aims to support artisan livelihoods and help preserve Karnataka’s craft traditions. By
blending technology with empathy and culture, we hope to create a fair, thriving, and global market for local art.

KEYWORDS: Artisan Empowerment, E-commerce Platform, Cultural Heritage, Traditional crafts, Mysore silk
I. INTRODUCTION

Karnataka has a rich tradition of handloom weaving and artisanal crafts, from silk sarees to carved woodwork. But
despite their skills, many artisans struggle to sell their products. Limited market access, dependence on middlemen, and
a lack of online presence make it hard for them to earn a steady income. As a result, younger generations are losing
interest in these traditional crafts. With e-commerce on the rise, there's a real chance to change this. A dedicated online
platform could connect Karnataka’s artisans directly with buyers, cutting out the middlemen and helping them earn fair
prices. It would allow artisans to showcase their work, tell their stories, and sell to a wider audience even globally.

For this to work, the platform needs to be simple to use, even for those with limited tech skills. It should support local
languages, work well on mobile, and offer training to help artisans manage their shops online. Multiple payment
options and strong delivery logistics would make the experience smoother for both artisans and buyers.

To attract customers, the platform should highlight the cultural value behind each product, using blogs, videos, and
social media. Collaborations with influencers, designers, and government initiatives like “One District One Product”
could boost visibility and support.

With the right support, this platform can help preserve Karnataka’s artistic heritage while opening new doors for
artisans both creatively and economically.
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II. DEFINE PROBLEM, PROBLEM SOLUTION FIT, VALUE PROPOSITION, TARGET CUSTOMER,
MINIMUM VIABLE PROTOTYPE

The Problem

Karnataka’s artisans are incredibly skilled, creating beautiful handlooms, wooden crafts, and metalwork. But they often
struggle to sell their products beyond local markets. Many rely on middlemen, which cuts into their earnings, and most
lack the digital know-how to sell online. At the same time, customers who want authentic handmade goods have a hard
time finding them. This disconnect is holding the industry back.

The Solution

A simple, artisan-friendly e-commerce platform can bridge this gap. It would connect artisans directly with buyers,
remove middlemen, and make it easy to sell products online. Features like local language support, guided onboarding,
and integrated logistics would make it accessible even to those with limited tech skills.

Why It Matters

This isn’t just another online store it’s a way to protect Karnataka’s craft heritage and boost artisan livelihoods.
Here’s what makes it valuable:

¢ Genuine crafts, made easy to find

Fair prices, more money to artisans

Every product has a story

Simple interface with regional language support

Assured quality and authenticity

Target Customers

e  Urban shoppers who love sustainable, handmade goods

o Interior designers, boutiques, and hotels seeking unique pieces
e NRIs and culture lovers wanting a piece of home

Minimum Viable Product (MVP)

Start small and scale up. The MVP will include:

e A clean, easy-to-navigate website with select products

Simple onboarding for artisans with support

Secure payment options and reliable delivery

Artisan bios and customer reviews to build trust

Social media tie-ins for visibility and reach

Once validated, features like global shipping, Al recommendations, and live craft demos can be added.

III. MARKET STRATEGY - PRODUCT, PRICE, DISTRIBUTION & PROMOTION, ENVIRONMENT
ANALYSIS

To bring Karnataka’s rich artisanal heritage into the digital era, we need a clear go-to-market strategy that covers
product offerings, pricing, distribution channels, and promotional tactics, while staying tuned to the larger market
environment.

1. Product Strategy

We’ll offer a curated selection of handcrafted products—textiles, pottery, woodwork, jewellery, and more. Each item
will highlight its cultural origin through artisan profiles, stories, and authenticity certifications. To stand out:

e Launch limited-edition collections and designer collaborations

e  Offer customization (e.g., bespoke embroidery, personalized pottery)

e  Package products beautifully, reinforcing the brand's premium feel

2. Pricing Strategy

Our fair trade pricing model ensures artisans get a proper share of profits. Prices reflect craftsmanship, rarity, and
demand, while staying accessible for conscious consumers.

e Tiered pricing: affordable daily-use items & premium collectibles
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e EMI options for high-value purchases
o Festival discounts, loyalty rewards, and B2B pricing for designers and stores

3. Distribution Strategy

Reliable logistics are key.

e Direct-from-artisan shipping to lower costs and empower sellers

e  Warehousing hubs in metros for faster dispatch

e  Pop-up stores at cultural events or malls to let buyers touch and feel the products
e Boutique tie-ups and international export deals for global reach

4. Promotion Strategy

Our focus is building awareness, connection, and trust.

e Social media storytelling: artisan videos, behind-the-scenes content, collabs with influencers

e Content marketing: craft blogs, mini-docs, YouTube shorts

o Targeted outreach via email, WhatsApp, and early access for loyal shoppers

¢ PR and media: Features in culture/lifestyle magazines and digital platforms

e Tourism & cultural board partnerships for wider visibility

¢ 5. Environmental Analysis

e  Market Trends: Demand is rising for ethical, eco-friendly products

e Economic Support: Government initiatives like Vocal for Local favor artisan-focused ventures

e Tech Edge: Tools like Al recommendations, AR previews, and blockchain verification build trust and ease
purchase decisions

e  Cultural Mindset: People are actively seeking handcrafted goods that tell a story

5. Financial Strategy - Revenue, Cost, Sales and funding, Enterprise valuation, Break Even Analysis, cash flow,
and financial projections

A sound financial strategy will ensure the platform is sustainable, scalable, and impactful. This plan outlines how we’1l
earn, manage expenses, attract funding, and measure success over time.

1. Revenue Model

The platform will generate income through multiple streams:

e Commission on Sales: 10—15% per transaction

Artisan Subscriptions: Premium plans offering extra visibility, analytics, and marketing tools
Ads & Sponsored Listings: Paid promotions by artisans, designers, and partner brands
Logistics & Service Fees: Charges for express delivery, special packaging, and customizations
Bulk B2B Sales: Partnerships with retailers, hotels, museums, and cultural outlets

2. Cost Structure

Key expenses will be carefully managed to ensure efficiency without sacrificing quality:

e Tech & Development: Web/app build, Al tools, security, and maintenance

e Marketing & Acquisition: Social ads, influencer partnerships, SEO, artisan training
e Operations: Logistics, customer service, warehousing (as needed), payment gateways
e Legal & Compliance: Regulatory certifications, trademarks, fair trade audits

3. Sales Growth & Funding Strategy

Sales Phases:

e Phase 1: Karnataka-focused rollout targeting niche sustainable buyers

e Phase 2: Pan-India expansion via designer partnerships and trade shows

e Phase 3: Global scaling through exports, cultural collaborations, and e-commerce alliances
Funding Sources:

e Bootstrapping: Initial setup costs

e Government Grants: Support from MSME and handicraft promotion schemes

e Angel & VC Funding: Ethical commerce and impact-driven investors
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Crowdfunding: Campaigns on platforms like Kickstarter or Ketto to build brand loyalty

4. Projections & Break-Even Plan

e Break-even Target: 2-3 years

¢ Revenue Growth: Expected 30—40% annually as categories and geographies scale

e Profit Strategy: Focused on tech automation, bulk partnerships, and repeat customer retention

5. Cash Flow & Valuation

e Cash Flow Focus: Healthy balance between revenue, operating costs, and reinvestment

e Valuation Metrics: Based on revenue, artisan engagement, market traction, and brand growth potential
e Prototyping & Testing Strategy

1. Wireframing & UI Design
e Layout for homepage, listings, checkout, and onboarding

Aesthetic reflects Karnataka’s artisanal heritage

2. Click-through Prototypes (Figma/Adobe XD)
o Interactive mockups to gather early feedback from artisans, partners, and potential users

3. MVP (Minimum Viable Product) Development
e Core platform with essential features for real-world testing

o Pilot onboarding with selected artisans to validate marketplace flow

4. Testing & Feedback Loop
o  Usability Testing: Ensure ease of navigation and task completion

Security & Performance Testing: Guarantee stable, fast, and secure transactions
Beta Launch: Small-scale rollout to validate and iterate based on actual user experience

IV.SWOT ANALYSIS

Product SWOT Analysis Quadrant

development Expanding market
challenges Dpportunitie presence
Overcoming innovation Capitalizing on market
hurdles to seize market growth by leveraging brand
potential. strength.

Strong brand

Regulatory hurdles reputation
Navigating compliance Utilizing brand strength to
issues to avoid operational counter competitive threats.

setbacks.

Strengths:

e Rich Artisanal Heritage: Karnataka is home to world-renowned handicrafts such as Mysore silk sarees,
Channapatna toys, sandalwood carvings, and Bidriware, providing a strong foundation for the platform.

e Growing E-Commerce Market: The rise of digital shopping trends makes it easier to connect artisans with
consumers directly.

e Elimination of Middlemen: Ensures artisans receive fair pricing and higher profit margins.
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o Customization and Storytelling: Unique, handcrafted, and customizable products with cultural significance
enhance value perception.
e Government Support: Existing policies like "One District One Product" (ODOP), MSME incentives, and
digital India initiatives can provide funding and infrastructure support.
e  Scalability: The platform has the potential to expand beyond Karnataka, including other states' artisans.
e Social Impact: Encourages youth participation, sustains traditional crafts, and provides rural employment.

Weaknesses:
1. Limited Digital Literacy: Many artisans are unfamiliar with technology, requiring training and continuous
support.

2. Supply Chain Complexities: Ensuring efficient logistics, quality control, and order fulfillment can be
challenging in rural areas.

3. Initial High Investment: Requires investment in website development, training programs, marketing, and
logistics infrastructure.

4. Trust Building Among Artisans: Convincing artisans to shift from traditional sales channels to e-commerce may
take time.

5. Consumer Skepticism: Buyers may doubt product authenticity, durability, or pricing without physical inspection.

6. Opportunities:

7. Rising Conscious Consumerism: Increasing demand for ethical, sustainable, and handmade products.

8. International Markets: Global demand for handmade and artisanal crafts presents significant export potential.

9. Social Media and Digital Marketing: Platforms like Instagram, Pinterest, and Facebook can be used for
storytelling and brand-building.

10. Blockchain for Authentication: Digital certification can enhance trust and assure buyers of product authenticity.

11. Collaboration with Designers and Influencers: Partnerships with fashion designers, interior decorators, and
influencers can drive demand.

12. Corporate Gifting & Tourism Industry: Collaborating with hotels, MNCs, and tourism boards for bulk
purchases and souvenirs.

13. Subscription Models & Customization: Offering artisan-made subscription boxes or personalized products can
drive engagement.

14. Threats:

15. Competition from Mass-Produced Goods: Cheaper, machine-made alternatives from local and global markets.

16. Platform Dependence: High dependence on digital marketplaces like Amazon Handmade or Etsy could limit
independence.

17. Economic Downturns: Reduced discretionary spending during financial crises could impact sales.

18. Cybersecurity Risks: Online fraud, data security, and payment gateway reliability concerns.

19. Logistics and Delivery Issues: Delays, damages, and high shipping costs, especially for international orders.

20. Artisan Attrition: If younger generations remain uninterested, skilled labor may dwindle over time.

V. PESTEL ANALYSIS

Navigating Business Landscapes with the PESTEL Framework

SN

Political

Factors

Political Factors:
e Government Initiatives: Support from policies like MSME subsidies, ODOP, Startup India, and Make in
India.
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Trade Policies: Export incentives for handicrafts could benefit global expansion.
E-Commerce Regulations: Compliance with GST, consumer protection laws, and online transaction policies.
Economic Factors:
Increasing Disposable Income: Growth in middle-class spending on handcrafted and premium products.
Funding Availability: Access to government grants, private investors, or venture capitalists for platform
development.
Price Sensitivity: Some customers may prioritize affordability over handmade craftsmanship.
Global Economic Uncertainty: Recessions or slowdowns may impact demand for non-essential luxury goods.
Social Factors:
Cultural Preservation: Consumers appreciate heritage crafts, driving demand for handmade products.
Ethical Consumerism: Growing preference for sustainable, fair-trade, and handmade products.
Technological Factors:
Advancements in E-Commerce: Al-powered recommendations, AR/VR for virtual product try-ons, and mobile-
first design.
o Digital Payment Systems: Integration with UPI, digital wallets, and BNPL (Buy Now, Pay Later) services.
e Environmental Factors:
e Sustainable Production: Promoting eco-friendly materials and ethical sourcing.
e Carbon Footprint Reduction: Using localized production and green logistics strategies.
e Consumer Awareness: Buyers preferring handmade over mass-produced due to environmental impact
concerns.

Legal Factors:

o Copyright & IP Protection: Ensuring artisans retain rights to unique designs and prevent counterfeiting.
o Tax Regulations: Compliance with GST and export duties for international shipments.

e Consumer Rights: Adherence to fair pricing, return policies, and product quality regulation

VI. CONCLUSION

Karnataka’s artisanal legacy is not just a matter of regional pride it’s a living, breathing expression of our cultural
identity. Yet, in today’s fast-paced digital economy, many of these traditional crafts are at risk of being forgotten, not
because of a lack of talent or quality, but due to outdated systems that limit visibility, access, and opportunity for the
artisans who create them. This business plan proposes a bold yet deeply rooted solution: a culturally sensitive, user-
friendly e-commerce platform that bridges the gap between local tradition and global demand. By eliminating
middlemen and empowering artisans to sell directly to consumers, we can unlock real value for both creators and
buyers. The platform’s mobile-first design, multilingual support, and built-in storytelling features ensure that even
artisans with limited digital experience can participate and thrive.

Meanwhile, customers benefit from authentic, high-quality, and ethically sourced products that carry the richness of
history and the warmth of human touch. What sets this initiative apart is its holistic approach. It’s not just about setting
up an online store it’s about building a sustainable ecosystem that supports artisans at every step: from onboarding and
training to logistics, marketing, and long-term brand building. It respects the intellectual property of artisans, values fair
pricing, and emphasizes environmental responsibility through local sourcing and green logistics.

The inclusion of influencer partnerships, cultural collaborations, and export strategies ensures that visibility extends far
beyond Karnataka’s borders, offering artisans access to national and even international markets. Financially, the model
is designed to be both scalable and sustainable. With a mix of commissions, subscriptions, B2B collaborations, and
crowdfunding, the revenue streams are diverse and adaptable. In essence, this platform is more than a marketplace it’s a
movement. A movement to revive and sustain Karnataka’s craft heritage, to restore pride and purpose to artisan
communities, and to connect conscious consumers with meaningful, beautiful products that tell a story. It’s where
technology meets tradition, and commerce meets compassion. With commitment, collaboration, and creativity, this
venture has the power to redefine how we preserve culture by making it accessible, relevant, and rewarding for
everyone involved.
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